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Introduction  

The Bulverde Spring/Branch Area Chamber of Commerce (BSBACoC) formed the Economic 
Development and Government Affairs Council (the Council) in spring 2009. This Council was 
chartered by the Chamberõs Board of Directors to investigate the feasibility and processes required 
to establish an economic development plan for the Chamberõs service area. As such, the council 
described herein was formed, under the leadership of council chair Mr. Josh Pettiette, then 2nd Vice 
President of the Chamber, and a representative of GVTC. 

 

The BSBACoC Board of Directors, 2010 

President 
Kathleen Banse ð State Farm Insurance 
1st Vice President 
Josh Pettiette ð GVTC 
2nd Vice President 
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Sam Mammen ð Mammen Investments, Inc. 
Past President 
Rhonda Zunker ð Broadway National Bank 

Directors 
Marty Chrisman ð Realty World First Choice 
Gail Digman ð Keller Williams Realty 
Robert Evans ð Bradfield Properties 
Denise Goral ð Spring Hill Events Center & 

Leave It To Us Catering 
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The Economic Development and Government Affairs Council Mission 

The mission of the Bulverde/Spring Branch Area Economic Development and Government Affairs 
Council is to organize, cultivate, and effectively plan and advocate economic development in the 
Bulverde/Spring Branch area by leveraging area resources and partnering together with the business 
community through the Bulverde/Spring Branch Area Chamber of Commerce. 
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Bulverde / Spring Branch Area Economic Development Plan 
 

The recommendations in this plan are based on an extensive input process that included interviews 
with key community leaders, focus groups, and an on-line survey.  This input led to the 
identification of several common issues that this Council can address over the next several years.  
The recommendations reflect the role of the Chamber as an entity that can advocate for the region, 
provide knowledge and expertise, and serve as a point of contact for economic development.  Given 
the limited resources of the organization, it cannot provide direct financial incentives or other 
assistance along those lines.  The goals are an attempt to reflect this limitation and are listed in 
priority order. 
 

Phase I  
 

1.  Advocate and support infrastructure improvements to impact future quality of 
life.  

 
The key finding from the input process was the need to maintain the quality of life for Bulverde 
and Spring Branch residents.  People are moving to the area because of its safety, friendliness, 
proximity to San Antonio, and rural lifestyle.  The challenge is how to maintain this quality of 
life in the face of rapid growth.  Infrastructure is a major challenge as roads are becoming 
congested, water and wastewater capacity is limited, and open space is being turned into 
subdivisions.  The Chamber serves as a representative for the entire region and can play an 
active role in advocating for the protection of this quality of life through the following actions: 

 

 Support governmental jurisdictions and entities with effective growth management authority 
to protect the quality of life for our citizens 

 Support efforts to improve water and wastewater infrastructure 

 Support efforts to improve highway improvements 
 

a.  Support governmental jurisdictions and entities with effective growth management 
authority to protect quality of life 

 
The City of Bulverde has the 2025 Sunrise Comprehensive Plan which can serve as a 
blueprint for growth of the City.  The goals of the Sunrise plan are supported through the 
objectives and priorities of this economic development plan. 
 
Spring Branch is under the authority of Comal County.  Counties in Texas have very limited 
authority to regulate land use in the unincorporated areas.  For example, there is little a 
county government can do to stop a cement production facility from locating adjacent to a 
residential property.  The legislature passed a bill recently that expanded the authority for 
certain ôurbanõ and adjacent counties.  Comal County could qualify for this expanded 
authority.  At this point, the extent of the new authority is unclear.   
 
There are always local efforts that encourage the Commissioners Court to consider updating 
its regulations to take advantage of new opportunities.  The Council can serve as a local 
advocate for changes, bringing together developers, property owners, and others to help 



B u l v e r d e  S p r i n g / B r a n c h  A r e a  E c o n o m i c  D e v e l o p m e n t  P l a n P a g e | 3 

 

  

develop standards that are supported rather than just being imposed by the Commissioners 
Court.  Another opportunity to manage growth is through incorporation.  Cities have zoning 
authority and the ability to regulate how growth will occur.  If those affected by new 
regulations are involved in their creation they will be more supportive and less likely to 
challenge them.  Either of these options represents an effective growth management strategy 
and would be supported by the Council. 

 
b. Support efforts to improve water and wastewater infrastructure 

 
Water and wastewater is one of the biggest challenges facing the Bulverde/Spring Branch region.  
This will limit the opportunity for development other than large lot, single family homes, 
because most businesses, restaurants and diversified housing require centralized wastewater.   
 
Several developers are currently working with the Canyon Lake Water Service Company and the 
Guadalupe Blanco River Authority to develop ôpackageõ wastewater plants to serve new 
development.  These plants have the potential to serve as the nucleus for a wastewater system 
that can expand to serve the larger region.  The Council can support these efforts through 
education and outreach to residents on the importance of water and wastewater to the 
community.  With adequate water and wastewater options, diversified housing, new retail and 
restaurant businesses would consider this area a more viable option. The Council should work 
with the City of Bulverde and developers to ensure the most highly desired areas for 
development are served by water and wastewater. 

 
c. Support Highway and Road Improvements 

 
The Council should serve as a strong advocate for highway improvements to maintain access 
throughout Bulverde / Spring Branch.  This is a key factor in attracting new businesses, who 
may hesitate to locate in a severely congested area, as well as quality of life for current residents.  
The Council should work closely with the City of Bulverde, Comal County, and TxDoT to 
ensure road planning and construction is adequate.   

 

2.  Take Action to Improve Conditions for Existing Local Businesses 
 

The mission of a Chamber of Commerce is to serve its members.  The focus and the 
recommendations of this plan will benefit the businesses in Bulverde / Spring Branch by 
attracting new customers and resources for them.  The Council can provide this service through 
the following: 

 

 Implement a Business Retention and Expansion Program 

 Offer Informational Programs and Counseling to Local Businesses 

 Encourage Local Entrepreneurship 
 

a.  Implement a Business Retention and Expansion Program 
 

A Business Retention and Expansion program is an opportunity to work with existing business 
owners to identify and address their concerns.  The goal is to identify common issues affecting 
local businesses and work to improve them.   
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The first step of the retention effort is a thorough inventory of existing businesses in Bulverde / 
Spring Branch.  There are a number of businesses in the area that are not along major highways, 
yet are critical to the local economy.  These should not be overlooked when developing the 
inventory. 
 
To be successful, the Council can work with local businesses to identify their needs, serve as a 
strong advocate, and help to find resources to address them.  This ties in to the 
recommendations above and supports the role of this group as an advocate for the region. 

 
b.  Offer Informational Programs and Support to Local Businesses 

 
One area where the Council can provide a direct service to its members is through the provision 
of informational seminars and business counseling.  There are a number of local, regional, state, 
and national organizations that can do this. The Chamberõs Business Education Council can 
serve as a facilitator to connect local businesses and entrepreneurs with the resources these 
organizations provide.   

 
c.  Establish a Program to Encourage Local Entrepreneurship 

 
The Chamber should play an active role in creating a business climate that enables these 
individuals to be successful in establishing new businesses. The program could identify funding 
opportunities, provide information and expertise and other assistance as needed to foster a 
strong business climate for entrepreneurship. 

 
 

3.  Develop effective communications with the public about the importance and 
focus of managed economic development  

 
The Chamber of Commerce should serve as the voice of the Bulverde / Spring Branch business 
community.  This includes communicating to residents and business owners as well as 
promoting the region to the rest of the world.   
One example of this will be to utilize newspapers, guest columns, electronic communications, 
and HOA & POA newsletters.  The survey showed that the majority of residents got their 
information from word of mouth, newspapers, and property and homeowner association 
newsletters.  The Chamber of Commerce should have a regular communication that appears in 
HOA and POA newsletters and in the local papers.  The communication could be an 
informational article discussing issues affecting the community (such as infrastructure, traffic, 
etc.) as well as an opportunity to highlight a local businesses This effort would raise the profile 
of the Chamber and encourage residents to view it as a resource for information and as an 
advocate for the community.  
Finally, the Chamber website should be a source of information for residents and businesses.  
This is the most accessible and easily updated information source.  The Chamber should review 
its website and ensure it is updated regularly.  The site should actively be promoted so that 
residents and businesses are aware of it and visit it frequently.   
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4.  Economic Development Council 
 

The Chamber formally charged the Economic Development council to communicate this plan 
and implement the initiatives. 

 
Phase II 
 

1.  Begin Targeted Business Attraction Program 
 

The biggest challenge to business recruitment in Bulverde / Spring Branch is the lack of water 
and wastewater infrastructure.  New businesses, particularly those most desired by residents, are 
unlikely to locate in an area without centralized service.  Restaurants and medical facilities are 
not feasible without reliable wastewater service.  A typical family restaurant would require 
approximately a 5 acre parcel to install an adequate septic system.  A clinic or hospital would 
require significantly larger parcels.   
 
Advocating for wastewater infrastructure will be the first step in fostering economic 
development in the area.  The Council should work with developers and landowners to create an 
inventory of properties that are available and suitable for commercial development.  This would 
include those areas that may be served by centralized systems being considered in the area. 

 
a.  Establish a Marketing Program which articulates the Bulverde / Spring Branch 

Advantage for business 
  

Once these prerequisite steps are taken, marketing materials should be developed to 
communicate with prospective businesses.  A dedicated marketing website and accompanying 
brochure should be developed highlighting the assets of the community.   
 
These should be geared towards the key desired businesses as identified through the public input 
process.  These include the following: 

 

 Medical and Health Care 

 Senior Citizen Services  

 Restaurants 

 Appropriate Retail 

 High quality, high wage, non water intensive companies (technology, green business) 
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b.  Actively Recruit Community College, Vocational Tech, and Skills Training 
 

Focus groups and interviews have highlighted a need to retain the local talent and residents in 
our area.  Bulverde / Spring Branch have a higher education facility that just opened.  The local 
Emergency Services have a credentialed extension campus at its new station to provide college 
credit emergency services training.  This facility can be the nucleus to expand upon to provide 
higher education in other disciplines as well.  A group should be established with representatives 
from the ESD, local school districts, the Chamber of Commerce, and business leaders to focus 
on expanding higher education in the area.   
 
The first step should be to identify existing opportunities at the local school districts and their 
accessibility to non-students.  A second step would be to work with local businesses to 
determine their workforce needs.  The sub-committee could then establish partnerships between 
businesses and higher education to meet some of this need.  In addition, they could establish a 
relationship with local community colleges, UT San Antonio, and other schools in the area to 
discuss options.   

 

2.  Promote Housing Diversity 
 

One of the greatest challenges facing communities, particularly those like Bulverde / Spring 
Branch that are higher income areas, is the lack of housing affordable to middle income families.  
These are homes in the $125,000 - $200,000 range. High quality apartments catering to middle 
income earners are another option that should be explored. These can be well designed, 
attractive communities offering good amenities to residents.  The lack of infrastructure, high 
cost of land, and community resistance are major obstacles to the creation of lower priced 
housing.   
 
The recommendation is for the Council to establish a working group that can determine the 
needs and opportunities for the provision of workforce housing and work with developers and 
others to meet this need. 

 
Conclusion 

 
Bulverde / Spring Branch region has many opportunities and challenges.  Residents want new retail, 
restaurants, jobs and opportunities, but they do not want it to come at the expense of the rural 
character and the quality of life they have now.  The challenge for the Chamber of Commerce and 
this Council is to balance these conflicting interests and provide service to the entire community.  
The recommendations in this plan reflect what was heard during the input process and offer a road 
map to addressing common issues.  It will take significant outreach, education, and relationship 
building for this effort to be successful, and this should be the key focus for the Council moving 
forward.  The Chamber of Commerce must continue to serve as a trusted, respected organization 
representing the entire business community for the implementation of this plan to be successful. 
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The Planning Process 

In the months following its Charter, the Steering Committee worked with numerous parties both 
within the Bulverde/Spring Branch community and the larger Economic Development community 
across the state of Texas to identify what became the following process. 

1. Community Workshop on Economic Development 
2. Economic and Demographic Analysis of the Area 
3. Community Assessment 

o One-on-one Interviews with Key Community Leaders 
o Small Focus Group Sessions with Key Community Interest Groups 
o Community-wide Online Survey 
o Compilation of Results and Analysis 

4. Creation and Publication of Economic Development Strategic Plan 
 

Community Workshop on Economic Development 

TIP Strategies, Inc. was hired by the Bulverde/Spring Branch Area Chamber of Commerce to 
facilitate a discussion about organizing economic development initiatives in the area. To conduct 
this work, TIP performed the following: 

 Reviewed existing economic and demographic data on Bulverde/Spring Branch and the San 
Antonio metropolitan area. 

 Reviewed available information and documents about the area. 

 Prepared a presentation on current trends in economic development and findings from the 
review of data. 

 Facilitated a four-hour community workshop with the Bulverde/Spring Branch Chamber of 
Commerce and community leaders and stakeholders, at which time the presentation 
prepared in the previous item was given. At this workshop, participants also discussed the 
communityõs strengths, weaknesses, opportunities, and threats (S.W.O.T) from an economic 
development perspective (see Appendix 1), and discussed options for an economic 
development initiative. 

With growth ð particularly rapid growth like Bulverde/Spring Branch has experienced ð comes 
challenges and opportunities. The Bulverde/Spring Branch Chamber of Commerce organized the 
Economic Development Workshop to provide a forum for area leaders and stakeholders to discuss 
these challenges and opportunities. The workshop also provided the foundation for participants to 
consider what, if any, economic development initiatives the area may pursue. 
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Economic and Demographic Analysis 

The Bulverde/Spring Branch 
area lies about 25 miles north of 
downtown San Antonio and 20 
miles west of central New 
Braunfels. Located near Texas 
46, U.S. 281 and FM 1863, the 
area is easily accessible to San 
Antonio, Johnson City, Boerne, 
New Braunfels, Austin, and 
other cities in the region. Its 
position between Boerne and 
New Braunfels ð both popular 
Hill Country tourist destinations 
ð is one of the areaõs assets. 
Bulverde and Spring Branch lie 
in Comal County and are part of 
the San Antonio metropolitan 
statistical area. The city of 
Bulverde incorporated 10 years 
ago, in 1999. Spring Branch 
remains an unincorporated area. 
 
The area has experienced 
dramatic population growth over the past nine years. In 2000, Bulverde/Spring Branch had a 
population of 22,049. By 2009, population had grown to an estimated 39,267, a 78 percent increase 
in less than a decade. Most of this growth has occurred outside the Bulverde city limits. For 

example, the 
Bulverde/Spring 
Branch area had a 6.6 
percent compounded 
annual growth rate 
from 2000 to 2009, 
compared to city of 
Bulverdeõs 2.0 
percent annual 
growth rate. The city 
of Bulverdeõs 
population in 2009 
was an estimated 
5,341, up 42 percent 
from 3,761 in 2000. 
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The Bulverde/Spring Branch area 
is expected to grow at an annual 
rate of 4.2 percent over the next 
five years, outpacing expected 
growth in the San Antonio MSA 
and the state of Texas by more than 
two percentage points. The areaõs 
projected 2014 population is 
48,339, which is about the size of 
present-day New Braunfels. 

Similarly, the number of 
households has increased in 
Bulverde/Spring Branch, as well. 
The Bulverde/Spring Branch area 
had 7,694 households in 2000. This 
number grew 76 percent over the 
next nine years, to 13,529 households in 2009. The projected number of households in 2014 is 
16,538. 

Residents of the Bulverde/Spring 
Branch area are highly educated, 
with more than one-third holding at 
least a bachelorõs degree and less 
than 10 percent lacking a high-
school diploma or its equivalent. 
This makes the areaõs population 
more educated than the San 
Antonio MSA, the state and the 
nation. The area is served by Comal 
Independent School District. There 
are no higher education options in 
Bulverde/Spring Branch. The areaõs 
age profile does not differ 
significantly from that of the MSA 
or the state, although 
Bulverde/Spring Branch has a 

slightly higher percentage of working-age adults (ages 35-64) than the MSA, the state and the U.S. 

Despite its dramatic population growth, Bulverde/Spring Branch has not seen its commercial and 
industrial tax base expand at the same rapid pace. Many of the regionõs residents commute to work 
in San Antonio and other cities in the region. This, plus San Antonioõs growth northward, affects the 
Bulverde/Spring Branch area in many ways. For instance, the area has experienced increased traffic 
and congestion, retail leakage and service dollar leakage. 
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Community Assessment 

One-on-one interviews with identified community leaders and focus group meetings were 
conducted in October and November 2009. Outlined in the following pages are summary findings 
from those interviews and forums as well as possible future direction.  

Overriding issues facing Bulverde/ Spring Branch 
 Water. Many aspects of water were identified as issues from long-term supply, to lack of 

local and regional water and wastewater systems, to emerging drainage and floodplain issues 
as more development occurs.  

 Transportation. Road infrastructure needs upgrading and is currently nearing capacity with 
present levels of development. 

 Governance. Lack of prevailing or controlling government authority ð outside of city limits 
ð to shape and focus future growth and development.  

Areas of Agreement & Consensus 
 Appreciation of the areaõs unique natural beauty and Hill Country quality of life.  

 Desire to maintain and improve quality of life. Retain small town feel. 

 Recognition among almost everyone, that future growth and development is coming to 
B/SB and that it should be shaped to best suit the needs of local citizens. Time is of the 
essence. 

 Need to deal with water and wastewater issues and roadway infrastructure issues. 

 Maintain independence and separation from San Antonio. 

 Governments need to be transparent and operate efficiently; Taxes need to be kept at 
reasonable levels.  

 There is support for new retail and restaurants, especially to serve the needs of local 
residents. Such retail would improve the convenience and quality of life of local citizens. 

 Almost everyone seems to support attraction of quality, clean, high paying jobs. Water 
intensive businesses need not apply.  

Key Issues Analysis 
 Growth and development needs to be directed or controlled to avoid a random and 

haphazard future pattern. Adjectives used in interviews and focus groups to describe how 
this should look included: òplanned,ó òcontrolled,ó òregulated,ó òquality,ó òconservative,ó 
òbalanced,ó and òrational.ó 

 Feelings on big box retail are mixed, but probably would be supported if done òcorrectlyó or 
òproperly.ó There is a little support for a big buildup of retail, and no support to become a 
retail destination. Future retail needs to focus on local demand.  

 Desirable òtargetedó new businesses or community features: (+) medical and health care (+) 
retirement/ senior housing and services (+) community college, vocational/ tech, and higher 
education (+) service sector (HVAC, plumbing, and other service providers to cater to 
affluent residents (+) workforce housing (+) small, high-paying, hi-tech, clean business and 
industry.  
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Suggested Economic Development Plan Elements  

1. Enhance the advocacy & lobbying capabilities of the Chamber 
a. Support governmental jurisdictions and entities with effective growth management 

authority to protect the quality of life for our citizens 
b. Work to develop efficient and coherent water and waste water infrastructure systems 
c. Seek needed highway and road improvements 

2. Take action to improve conditions for existing local businesses 
a. Implement a business retention & expansion program for (large) existing businesses; 

the first step in this process is to carefully identify existing businesses 
b. Offer informational programs and business counseling to local businesses 
c. Establish committee to explore initiatives to encourage local entrepreneurship 

3. Develop strategies & mechanisms to communicate with the public the importance of economic development 
and the consequences of random growth and development 

a. Newspapers, guest columns, electronic communications, HOA & POA possibilities 
b. Formally establish an Economic Development Council 

4. Begin targeted business attraction program 
a. Establish a marketing program which articulates the Bulverde / Spring Branch 

Advantage for business.  Features: enhanced web-page, digital contact strategy, 
cooperation with the New Braunfels Chamber of Commerce. 

5. Actively recruit community college, vo-tech, and skills training 
6. Promote housing diversity    

 

Summary of Interviews 
 
What do you like best about living here? 

 Hill country Atmosphere 

 Spread out, open spaces 

 People 

 Friendly, relational folks 

 Sense of community 
 
What do you like least about living here? 

 Urban Development 

 Bringing in òcitifiedó things 

 Crowding/Growth 

 Population increase 

 Politics 

 Small-town Politics 

 Divisive Nature 

 Traffic 

 Water/Infrastructure Needs 

 Losing sense of identity 

What needs to happen to maintain and improve the 
quality of life in the area? 

 Home Rule 

 Continuity in leadership 

 Park Land/Public Facilities 

 Amenities for Senior Citizens 

 More Advanced Basic Services (EMS, 
Fire, Etc.) 

 Catch up with transportation needs 

 Identify and attract right kinds of 
businesses 

 Keep Taxes Low 
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Going forward, what is the biggest challenge or 
limitation facing the area? 

 Slowing Growth 

 Increased Costs 

 Water 

 Transportation 

 Shortage of Blue Collar Workers 

 Holding off San Antonio 

 Negativity of residents 

 Apathy 

 Distrust of government mixed with 
dependence on government 

 
What kinds of new businesses are needed in the BSB 
Area? 

 Small businesses (mom & pop) 

 Community College 

 Farm & Ranch Supply 

 Pharmacy 

 Medical Clinic 

 Nursing Homs 

 Retirement Housing 

 Technology firms 

 Agri Tourism 

 Lodging 

 Apartments 

 Restaurants 

 Public Transportation 

What type of businesses would you specifically NOT 
like to see in BSB? 

 Chains/Franchises 

 Big Box Stores 

 Water Intensive Companies 
(Specifically Golf Courses) 

 Liquor/Bars/Adult Entertainment 

 Businesses that attract outsiders 

 Amusement Parks 

 Heavy Industry 
 
What should be our top priorities when it comes to 
economic development? 

 Conservative, controlled growth 

 Bring in out of town dollars 

 Infrastructure needs ð water and 
wastewater specifically 

 Keep small town feel 

 Develop better media and 
communication methods 

 Recruit desirable businesses 

 Community College 

 Home Rule 

 Tourism 
 
Other thoughts and comments: 

 Dense development is bad  

 Be mindful of existing businesses 

 Wary of Home Rule ð Bulverde isnõt 
ready yet 

 Chamber needs to step up and have 
more of a presence 

 
  



B u l v e r d e  S p r i n g / B r a n c h  A r e a  E c o n o m i c  D e v e l o p m e n t  P l a n P a g e | 13 

 

  

Online Survey Summary 
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Appendix 1 
SWOT Analysis 

 
As referenced earlier in this document, TIP Strategies led a Community Workshop session in the 
summer of 2009 to capture workshop participantsõ perceptions about the areas strengths and 
weaknesses, and identify potential opportunities and threats related to the areaõs economic 
development. A summary of that discussion follows: 
 

Strengths 
 Income levels 

 River/natural beauty 

 Recreation opportunities/state parks nearby 

 Location (close to U.S. 281 & Texas 46) 

 Access to large metropolitan area 

 Advanced telecommunications infrastructure 

 Safety/low crime rate 

 People 

 Local utilities ð service and rates 

 Good schools 

 Pride in area 

 Transportation 

 Low-density housing 

 EMS ð best in state 

 Community involvement 

 Easy access to everything 

 Access to healthcare 

 Reasonable property taxes 
 

Weaknesses 
 Water 

 Opposition to growth 

 Traffic congestion, particularly on U.S. 281 
& Texas 46 

 Multiple nodes/communities ð the area does 
not have a center 

 No zoning 

 Wastewater infrastructure 

 Workforce ð lacking young, creative talent 

 Affordable/workforce housing 

 Limited access to local higher education 

 Small-town perception (not a lot going on) 

 City boundaries and services 

 Workforce destinations are elsewhere 

 Lack of an economic development and 
regional vision 

 Political dynamics 

 Limited medical facilities 

 No significant lodging (hotels, motels, etc.) 

 No long-term care facilities 

 Low tax rate (which limits funding) 

 Limited local employment opportunities 

 Limited primary employers 

 Lack of public water (leading to higher 
insurance rates) 

 Limited parks for children 

 Limited retail and services (i.e., drug store, 
grocery on north end) 

 Spread out geography 

 Diversified interests 

 Confusion over Spring Branch name 
(another Spring Branch near Houston) 

 Poor planning 

 Apathy 
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Opportunities 
 Organizing the community 

 City park 

 Leveraging river 

 Targeting specific industries & marketing to 
them (including San Antonio businesses) 

 Define who we want to be/vision 

 Identify niches for different nodes 

 Sales tax corporation (4A/4B) 

 Funding to support economic development 

 òBuy localó campaign 

 Local higher education opportunities 
(including partnerships, 2+2) 

 Healthcare 

 K-12 education 

 Opportunity for city/county cooperation (re: 
development) 

 Barter system 

 Leverage advanced telecommunications 
infrastructure 

 More of a chamber presence/visibility 

 Central source of 
information/communication 

 Retain, support, expand existing businesses 

 Education about the tools needed to protect 
whatõs important (i.e., home rule) 

 Planning 

 Move beyond growth versus no growth 
discussion 

 Influencing development along U.S. 281 

Threats 
 Water availability & rationing 

 Toll roads 

 Competing communities nearby 

 Economy in general 

 Inadequate labor pool 

 Wastewater (planning) 

 Managing growth 

 Higher density changing look of area 

 Uncontrolled growth along U.S. 281 

 Government regulations (need to balance, 
effects on development, economic 
development) 

 Availability of workforce housing 

 Things that prevent GVTC/PEC from 
economic development activities 

 Air quality/nonattainment status 

 Drought (long-term) 

 Competing with larger neighboring 
communities that have established economic 
development programs/incentives 

 Retail/service dollar leakage to surrounding 
areas 

 Possible deterioration of K-12 education 

 Public schools (growth ahead) 
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APPENDI X 2 
CONSULTANTS TO THE PROCESS 

 
Two consultants experienced in economic development planning were utilized during the process 
outlined in this document. Their brief profiles are listed for reference. 

TIP STRATEGIES, INC. (TIP)  is a privately held Austin-based economic development 
consulting firm committed to providing quality solutions for public and private-sector clients. 
Established in 1995, the firmõs primary focus is strategic economic development planning. In 
addition, TIP has experience with industry cluster analysis, impact analysis workforce, 
entrepreneurship, and defense communities. 

TIP  stands for Theory Into Practice. Our Theory Into Practice planning model includes three 
phases: Discovery, Opportunity, and Implementation. Our methods establish a clear vision for 
economic growth. Community leaders across the country have embraced the TIP paradigm of 
Talent, Innovation, and Place to achieve successful and sustainable economies. We offer a fresh 
approach that integrates community development principles with an understanding of more 
traditional economic development practice to help communities maximize their potential. 

 

LOWER COLORADO RIVER AUTHORITY (LCRA)  plays a variety of roles in Central Texas: 
delivering electricity, managing the water supply and environment of the lower Colorado River 
basin, developing water and wastewater utilities, providing public recreation areas, and supporting 
community and economic development. 
The mission of the Lower Colorado River Authority (LCRA) is to provide reliable, low-cost utility 
and public services in partnership with our customers and communities and to use our leadership 
and environmental authority to ensure the protection and constructive use of the area's natural 
resources. 
LCRA is a Texas conservation and reclamation district operating with no taxing authority. 
Community & Economic Development Programs & Services include: 

 Analysis and Planning - Developing long-term strategies and solutions for economic 
growth and sustainability  

 Marketing - Preparing for business recruitment and retention to enhance local economies  
 Tourism - Promoting economic development through tourism development and marketing  
 Training  - Providing specialized training to local governments and community 

organizations  
 Texas Leadership Institute - Building a team of trained local leaders and volunteers  
 Household Hazardous Waste - Helping communities plan sustainable household 

hazardous waste programs  
 Grants - Providing financial support for local capital projects that improve the quality of life 

  

http://www.lcra.org/community/ecodev/analysisandplanning.html
http://www.lcra.org/community/ecodev/marketing.html
http://www.lcra.org/community/ecodev/tourism.html
http://www.lcra.org/community/ecodev/training.html
http://www.texasleadership.org/
http://www.lcra.org/community/conservation/hhw.html
http://www.lcra.org/community/ecodev/cdg.html
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APPENDIX  3 
DEMOGRAPHIC & ECONOMIC AREA ANALYSIS  
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The Region

0-5 mi 0-10 mi 0-15 mi

Population

1990 4,992 16,760 192,324

2000 10,224 44,210 283,036

2009 23,257 92,824 398,112

2014 29,877 117,392 460,167

Households

1990 1,746 5,604 73,393

2000 3,533 15,011 108,410

2009 7,903 31,681 149,914

2014 10,105 40,091 172,426

Income

2009 $93,404 $95,631 $70,794

Source: U.S. Census Bureau, Claritas

 
 

Regional Population Growth

The San Antonio MSA 

now exceeds 2 million 

residents for the first 

time.  

The MSA region is 

expected to add nearly 

a million new residents 

over the next two 

decades.
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SOURCE:  U.S. Bureau of the Census (history); Moody's Analytics (forecast); Texas State Data Center (recent history & projections based on 2000-2007 growth patterns)

SAN ANTONIO MSA POPULATION GROWTH
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Population Growth

1.8%

2.0%

4.0%

6.6%
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Bulverde

San Antonio MSA

Bulverde/Spring Branch

SOURCE: US Census Bureau, Claritas.

POPULATION PERCENTAGE GROWTH: BULVERDE/SPRING BRANCH
2000-2009

 

 
 

Income Distribution

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

USA

Texas

San Antonio MSA

Bulverde/ Spring Branch

Bulverde

Income Less than $15,000 Income $15,000 - $24,999
Income $25,000 - $49,999 Income $50,000 - $99,999
Income $100,000 - $149,999 Income $150,000 and more

SOURCE: US Census Bureau, Claritas.

HOUSEHOLDS BY INCOME

2009 Est.
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Age Profile, 2009 est.

0% 20% 40% 60% 80% 100%

USA

Texas

San Antonio MSA

Bulverde/Spring Branch

Bulverde

Youth (0 - 17) Young Adults (19 - 34) Experienced Working Age (35 - 64) Seniors (> 65)

SOURCE: US Census Bureau, Claritas.

  

 
 

SAN ANTONIO MSA : INDUSTRY OVERVIEW

2008 Location

Industry Employment Quotient

Government (all levels, including military) 187,031 1.29

Retail trade 123,467 1.02

Health care & social assistance 116,819 0.96

Accommodation & food services 96,261 1.18

Construction 92,239 1.16

Administrative services 86,838 1.12

Finance & insurance 66,913 1.27

Professional & technical services 63,775 0.84

Personal & other services 53,348 0.94

Real estate 51,374 1.04

Manufacturing 51,208 0.56

Wholesale trade 34,966 0.84

Transportation & warehousing 34,505 0.81

Information 24,513 1.20

Educational services 22,767 0.79

Arts, entertainment, & recreation 20,461 0.94

Agriculture, forestry, fishing & hunting 16,513 0.71

Oil, gas, & mining 9,651 1.61

Corporate headquarters & regional offices 8,760 0.45

Utilities 940 0.23

Total 1,162,349 1.00
SOURCE:  EMSI, Spring 2009 Forecast for all employment (i.e., covered + uncovered)

above average (>1.25)

average (0.75 to 1.25)

below average (<0.75)
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SAN ANTONIO MSA : INDUSTRY DYNAMICS

2003-2008 2008-2018

Net Change Net Change

Industry (past 5 years) (next 10 years)

Construction +22,077 +16,187

Health care & social assistance +21,464 +39,602

Administrative services +19,511 +22,013

Accommodation & food services +17,820 +15,176

Real estate +14,528 +15,727

Retail trade +12,039 +23,838

Government (all levels, including military) +10,087 +37,230

Professional & technical services +8,707 +10,115

Personal & other services +6,405 +6,525

Educational services +5,421 +6,579

Finance & insurance +5,001 +8,965

Transportation & warehousing +4,831 +3,780

Wholesale trade +3,890 +3,116

Corporate headquarters & regional offices +2,849 +1,976

Arts, entertainment, & recreation +2,003 +2,722

Oil, gas, & mining +1,625 +2,343

Utilities +8 +7

Manufacturing -22 +3,218

Agriculture, forestry, fishing & hunting -93 +177

Information -1,985 +2,484

Total +156,166 +221,780
SOURCE:  EMSI, Spring 2009 Forecast for all employment (i.e., covered + uncovered)

 
 

SAN ANTONIO MSA : OCCUPATIONAL OVERVIEW

2008 Location

Industry Employment Quotient

Office & administrative support 179,547 1.08

Sales 147,118 0.99

Food preparation & serving related 88,221 1.11

Management 83,865 0.96

Construction & extraction 70,597 1.06

Education, training, & library 68,790 1.08

Transportation & material moving 59,335 0.84

Business & financial operations 53,853 0.97

Healthcare (practitioners & technical) 48,998 0.97

Property cleaning & maintenance 47,704 0.98

Production 47,200 0.68

Installation, maintenance, & repair 43,517 1.05

Personal care & service 41,818 1.05

Military 36,614 3.18

Healthcare (support) 26,081 0.97

Arts, design, entertainment, & media 26,047 0.85

Protective service 24,420 1.16

Computer & mathematical science 20,009 0.86

Architecture & engineering 13,738 0.72

Community & social services 12,662 0.80

Life, physical, & social science 9,867 0.87

Legal 9,018 1.03

Farming, fishing, & forestry 3,332 0.41

Total 1,162,348 1.00
SOURCE:  EMSI, Spring 2009 Forecast for all employment (i.e., covered + uncovered)
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SAN ANTONIO MSA : OCCUPATIONAL DYNAMICS

2003-2008 2008-2018

Net Change Net Change

Industry (past 5 years) (next 10 years)

Office & administrative support +17,093 +25,929

Sales +22,912 +31,321

Food preparation & serving related +15,941 +15,569

Management +12,548 +14,622

Construction & extraction +16,438 +12,913

Education, training, & library +8,219 +20,101

Transportation & material moving +6,942 +7,282

Business & financial operations +7,284 +10,767

Healthcare (practitioners & technical) +7,464 +15,014

Property cleaning & maintenance +10,239 +11,491

Production +944 +5,064

Installation, maintenance, & repair +5,351 +7,033

Personal care & service +6,856 +11,278

Military -899 -1,130

Healthcare (support) +4,922 +9,142

Arts, design, entertainment, & media +2,971 +4,593

Protective service +3,303 +6,387

Computer & mathematical science +1,863 +4,800

Architecture & engineering +2,081 +2,353

Community & social services +1,492 +3,271

Life, physical, & social science +1,512 +2,069

Legal +482 +1,497

Farming, fishing, & forestry +211 +410

Total +156,165 +221,780
SOURCE:  EMSI, Spring 2009 Forecast for all employment (i.e., covered + uncovered)  
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